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ZONE INCIDENT PLAN (ZIP)

Ref er ences:

Procedure 12.145 - Critical Incident Response Plan
Coordi nation with O her Agencies
Procedure 12.146 - Onio River Energency Notification
Pl an
Procedure 12.150 - Plan for Control of D sorders at
Ham [ ton County Adult
Correctional Facilities
Procedure 12. 155 - Juvenile Youth Center D sorders
Procedure 12.160 - Runors/Potential G vil
Di st urbances
Procedure 12.170 - Cvil Operations D sturbance Plan
Procedure 12.171 - Use of Mbile Conmand Center
Procedure 12.226 — Aircraft Crash Response and
Reporting
Procedure 12.300 - Investigation of Bonbs and Bonb
Threats
Procedure 12. 305 — Hazardous Materials (HAZMAT)
I nci dents and Nucl ear,
Bi ol ogi cal, Chem cal Threat
Response
Standards Manual - 12.1.2, 46.1.1, 46.1.2, 46.1.7,
46.1.8

Pol i cy:

The ZI P systemis a personnel deploynment system
designed for rapid response to a variety of critical
incident situations. Applications range fromthose
of limted scope and area involving only one
district, provisions for addressing concurrent
incidents in multiple districts, and fully
expandabl e to include pervasive incidents affecting
the entire city. ZIP can be inplenented by beat(s)
or entire district(s). Howthe systemw/l| be
inplenmented is at the direction of the district O C,
as needed, in accordance with existing conditions.

ZIP is an accordion plan ensuring a concentration,
saturation, or inundation of police presence in
trouble areas. All preplanning has been conpl et ed.
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The decision to inplenent ZIP is predicated upon any
one or conbination of, three factors: magnitude,
severity, or duration. The ZIP system provides the
option for rapid deploynent of field units via the
nobil e data termnal (MDT), or for organized
assignment at the staging area. Conputer A ded

Di spatch (CAD), prefornmed |ineups, assignnent
rosters, and adm nistrative resource nmaterials drive
the system

Definitions:
ZIP - Acronym for Zone Incident Plan.

Beat - Current division of district areas.
Subdi vi ded i nto zones under both Patrol Pl ans “A"
and “B".

ZIP Zones - Critical incident patrol zones
containing one to five reporting areas. ZIP divides
each beat into nine smaller zones, except English
Wbods, which is divided into eight zones.

Reporting Area - The smallest unit of area

measur enent recogni zed by CAD. The city is divided
into 506 reporting areas. FEach patrol area boundary
i s described on the MDT screen under ZIP

ZIP Beat Cars — Units assigned as “saturation” cars.
Their primary function is directed patrol for a
designated beat. A unit may be a one, two, three
(riot patrol unit) or four person (hi-profile
rescue) car

ZIP Zone Cars — Units assigned as “dispatch” cars.
Their primary function is to patrol a designated
zone(s) within a beat.

Patrol Plan “A” - Police Conmunications Section
(PCS) designation for normal dispatch and unit
nunberi ng system Each district is divided into
three to six beats. Each beat is subdivided into
two separate zones.
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Patrol Plan “B” - PCS designation for ZIP dispatch
and unit nunbering system Each beat is divided
into nine zones, (except English Wods). Each zone
has a maxi num of five reporting areas. Cars
operating in a zone wll be assigned a specific
reporting area for patrol.

Pur pose:

Provide for a large scale, coordinated response of
police forces to narrowWy defined areas of concern.

Pr ocedur e:
A. Ceneral Duties:

1. Wien it is known in advance that ZIP w ||
facilitate managenent of an event, a captain
or above can direct its use. Wen an event
occurs w thout warning, a sergeant or above
can initiate its use.

2. Al districts will store “master” ZIP
lineups in a ready, safe |location.

3. Al district supervisors will carry the
fol | ow ng:

a. ZIP Incident Plan Cuide

b. Form ZIP-100, a supply of ZIP |ineups
for each beat

c. Form ZIP-101, Staging Area Rosters
d. Form 614, Cincinnati Police D vision Log

e. Form 615, Equi pnent |ssued inventory
sheet s

f. Form 616, Mass Arrest Log sheets

4. Al incident supervisors wll conplete an
after action report and attach a copy of
Fornms 614.

B. Incident Oficer in Charge (O C
Responsibilities (Refer to Procedure 12.145):
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| mpl enment the seven critical tasks for
successful critical incident resolution in
the foll ow ng order:

Exerci se conmand and control over the
oper ati on.

Establish the Kill Zone.
ldentify an inner perineter.
ldentify an outer perineter.
ldentify a command post.
| dentify a staging area.

| dentify additional resources.

Eval uate the need for Standby Cars to
respond. (refer to Procedure 12.170)

a. The O C can request Standby Cars to the
scene, providing an additional eight
of ficers and four supervisors.

Initiate a “Spontaneous Alert” or Phase |
i f necessary.

a. The initiation of a spontaneous alert
does not necessarily conmt personnel to
the scene. |t does, however, place the
division in a depl oynent posture
consistent with ZIP

Initiate ZIP if necessary. (ZI P can be
i npl enented at any tine)

a. Prepare a ZIP |lineup.

1) Refer to the ZIP System Assi gnnent
Keybook.

2) Forward a copy of the lineup to PCS
b. Direct PCS to change from Patrol Pattern

“A” to Patrol Pattern “B” for that beat
and/or district.
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Supervisors wll ensure officers
assigned to ZIP log off and re-log with
t he assigned unit nunber under Patr ol
Plan “B".

Deci de whether to assign ZI P patrol
areas to responding units at the staging
area or via the M.

1) Use a MDT for transmssion to field
units.

2) Use a second MDT to receive
information fromfield units.

5. |Issue necessary equi pnent.

a.

Log on ZIP form 615 (Equi pnent | ssued
| nvent ory Sheet)

6. Pl an for escal ation of the incident.

a.

Ascertain the need for response by Alert
units.

Use supervisors fromother units to
assist if necessary.

Consi der the use of:
1) Non-uniformed sworn personnel

2) In service training personnel (e.g.
Firearms Training Unit, recruits).

3) Cvilian police personnel.
4) Citizens volunteer units (e.g.

civilian surveillance team police
explorers, civilian volunteers).
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d. Consider assistance from
1) Oher city departnents.

2) Qutside agencies (Queen City Metro,
Red Cross).

3) Uilities conpanies.

4) The nedi a.

7. Det erm ne additional needs for the Conmand
Post .

8. Brief command officers upon their arrival

9. Provide for the needs of personnel.

a. Supplies, equipnment and resources.
b. Relief and sustenance.

c. Medical, psychol ogical, and clergy
assi st ance.

10. Debri ef group supervisors conpleting their
tours of duty.

C. PCS Responsibilities:
1. Initiate spontaneous alert procedures under
Procedure 12.170 at the direction of a field
supervi sor

2. |Immediately reprogram CAD for Patrol Plan
“B” dispatch

3. Ensure the incident channel is nonitored by
the PCS officer in charge.

4. Confirmwith the incident A C to:

a. Continue or suspend normal operations on
the primary channel .
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b. Mve either operation to Channel 8.

1) A dispatcher will be assigned to
Channel 8.

5. Notify other districts that ZI P has been
i npl emented and the | ocation including which
district(s), beat(s), and zone(s) invol ved.

D. Non-Incident District Supervisors’
Responsi bilities:

1. Undertake Alert procedures per Procedure
12. 170.

2. Determine if their district is immediately
adj acent to the trouble area and whether to
inplenment ZIP in their district.

3. Assign a specific supervisor to oversee
normal district operations.

4. ldentify order in which supervisors wll be
di spatched to assist the incident affected
district.

E. Responding Units WIIl (upon direction):
1. Respond directly to the staging area, or,

2. Forward their nanes, badge nunbers, and
radi o and equi pnent nunbers to the
desi gnat ed supervisor field unit via the
MDT.

a. Responding units will then await their
ZI P car nunber and verify receipt.

1) Log off the MDT to term nate use of
their district car nunber, then
relog on the MDT using their new ZI P
nunber .
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Zip Beat cars (saturation cars)
(1.e.; 3172Z2) will reflect the
district and beat to be
patrolled. The first nunber
wll indicate the district
assigned for the incident. The
second and third nunbers are
dedi cated for CAD di spatch

pur poses and provide for the
maxi mum anmount of units to be
assigned to one beat. The
fourth nunber indicates the beat
to be patrolled. A “Z" is

pl aced at the end to indicate
that ZIPis in effect. Thus,
3172Z is district 3, beat 2
unit.

ZI P Zone cars (dispatch cars)
(1.e.; 31252) will reflect the
district, beat and zone to be
patrolled. The first nunber
wll indicate the district
assigned for the incident.
Nunmbers 1,2,3,4, or 7 will be
used as the second nunber
because they are normally

desi gnated as patrol units. The
third nunber indicates the beat
and the fourth nunber indicates
the zone. Nunmbers 5 and 6 will
not be used as the second nunber
because they are designated as

i nvestigative or COP unit and
not normally dispatched. A “Z”
is placed at the end to indicate
that ZIPis in effect. Thus,
3125Z is a district 3, beat 2,
zone 5 unit.
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Performa ZIP Help function on the MT
usi ng the paraneter of the assigned car
nunber to identify the area of patrol

1)

2)

3)

For exanpl e: Assignnment as car

3211Z. Type HELP (SPACE) ZI P3*11.

A list of nunbers will appear.

“Di spatch” cars are assigned to
specific areas of patrol. A “Patrol
Area” nunber appears al ongsi de the
D spatch columm. An exanple of an
incident in District Three, beat two
woul d appear as:

ZI P Patrol Area
31257 246
32257 248
33257 249
34257 250
37257 254

Scroll down the screen to the
patrol/reporting area text to
determ ne the perinmeter streets
defining the patrol area of
assignnment. Record this

i nformati on.

This function also lists areas and
buil dings that are critical within
t he patrol area.

Respond to the designated area of
patr ol

Beat O C Responsibilities:

1

Assune full supervisory responsibilities for

operations in their assigned area.

Provi de direct supervision over:

Zone supervi sors.

Depl oynent of beat cars “saturation
cars.”
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Zone Supervisors’ Responsibilities:

1

Provi de direct supervision over all units
operating in their assigned zones.

Performperiodic “Unit Status” (US) checks
on the MDT to identify units assigned to the
zone.

Meet each unit to:

a. Visually inspect officers and equi pnent.

b. Issue special instructions.

De- escal ati on:

1

Al units will be directed to a centra
| ocation for debriefing and di sm ssal .

G oup supervisors wll ensure Comrand Post
notification after:

a. Accounting for all personnel under their
di rection.

b. Conpletion of all necessary reports and
forns.

c. Return of all issued equipnent.
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